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The actual
complexityof a 
supplychain
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How to avoid
weakelements?
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01
Comercial

ÅProviders & Customerssystem

ÅPerformance data

ÅACTION PLAN

ÅControl

02
Finantial& Quality

ÅControl

ÅTo focus on the data

ÅLoss prevention

03
Risk Management

ÅControl

ÅPerformance data

ÅContract

ÅACTION PLAN

Global 

System



Available
solutions to 
mitigaterisk
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A-PREPARATION

B-ATTACK

C-POST 

ATTACK

Procedures

Operative

Agreements

Contracts

Providers/clients

Legal/Liability

Reviewoperative

Systems/interfaces

Controls/Forensic

Prettyclearprocedure

Commitee

Comunication

Clients/Actiones

To come back to the

previoussituationas

soonas possible

Data

ActionPlan

Data

ActionPlan

Data 

ActionPlan



Pleasehelp us improvethe qualityof our eventby 

filling in our evaluations

ÅDirectlyon our mobile application

ÅPaper evaluationform to giveback to our hostessat 

the end of the session


